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ENABLING INNOVATION \51'1
IN THE DIGITAL ERA

Fifty one percent of technology leaders believe their businesses and IT organizations are being engulfed by a torrent of digital opportunities.
They are also concerned about their ability to respond in a timely fashion.*
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SOFTWARE ENGINEERING AND AGILE LEADERSHIP

Dual-Mode Engineering, our unique approach to orchestrate your agile and
traditional needs seamlessly to achieve agility and resiliency.
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Fixed
Value-
driven
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e Enterprise-scalable agile practice e Advanced engineering practices
e Agile development, QA and DevOps e Predictability, control and efficiency
e Agility, flexibility and value-driven e Largest employer south of the border

COLLABORATION AND COMMUNICATION
ARE THE KEYS TO AMAZING RESULTS,
ENABLED BY OUR PROXIMITY MODEL

Time Zone Proximity: collaborate with team during regular
business hours.

Geographic Proximity: visit your team, and be back
home the same day. Just like onshore.

Relationship Proximity: dedicated executives for key
stakeholders: financial, administrative, operational
and compliance. No surprises. No gaps.

Economic Proximity: Mexico and USA are highly
interdependent, interconnected, and offer economic stability.

® Global Delivery Centers

. : Business Proximity: with local presence across
@ Sales & Operation offices

10 countries in the Americas, we understand
each country’s business environment better than anyone.

Legal Proximity: we deliver services from the best location
to protect IP and compliance, enabled by NAFTA and other legal
harmonization treaties.

ABOUT TIM TECH CONSULTS Tim Tech Consults

Founded in 2010, Tim Tech Consults is an African leading provider of process-driven IT solutions with  P.O. Box 2766 Plot 44, Kampala, Namugongo
10 years of Expertise in 3 Offices in East Africa with 15 Global Delivery Centers on the Global, Tim Road, Home and office complex building, 2nd
Tech Consults helps improve time-to-business-solution, lower costs of existing applications, deliver floor room B1

better engineered and tested applications, and produce predictable outcomes for top-tier corporations Office : +256(414) 677700 +256(200)907700
in over 5 countries. Through on-site, on-shore and its trademarked Global Nearshore service delivery TollFree: 0800107700

models, Tim Tech Consults teams with CIOs to constantly increase the business value of IT. Tim Tech :

Consults is the creator and a leader of the nearshore industry.
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